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OUTLINE

Opening: Why Stories - 8 minutes

Part 1: Mining for Past Milestones - 15 minutes

• Journey Lines (solo work and pair debriefs)

Part 2: Framing the Narrative - 15 minutes

• Who is your Audience? (lecture and solo writing)

• Words to Use and Avoid (lecture and solo writing)

Part 3: Telling the Story (participants get hands-on practice in small groups) - 30 minutes

• Intro, instructions, and form triads

• 3 Rounds (7 minutes each) of modified Troika Consulting (a Liberating Structure 
technique) where one person tells their story while the other two ask questions and give 
feedback. After each round, participants rotate roles.

• Resettle and hear volunteers share-back

Questions, Comments and Closing - 7 minutes





Storytelling
It’s what we do – it’s in our DNA



What’s that got to do with being a 
Scrum Master?





My Jobs

Deliver Newspapers
Paint Houses
Mow Lawns
Supermarket
McDonalds
HS Cafeteria
Land Surveying

WOUB Equipment Checkout
Donut Shop (night shift)
Film School Studio Manager
Roadie / Sound Mixer
Restauranteur: Casa Nueva
Video Documentaries
VISTA Volunteer
English Teacher in Japan (JET)
Sound Crew for Films

Webmaster
Programmer
Business School
Product Manager
Project Manager
Consultant

Agile Coach!



No Straight Lines
Therefore, stories!



Mining for 
Milestones



Where do
stories come 
from… 

…if new to Scrum?



scrummasterchecklist.org

agiletrail.com/2011/11/14/
42-tasks-for-a-scrum-masters-job



agilecoffee.com/what-is-a-scrummaster/assessment



Capture Ups and Downs with Journey Lines



Your Turn



Journey Lines Debrief
What did you learn about yourself?

How did it feel sharing?

Other uses for Journey Lines include…



Framing



Who is your Audience? 

• Family and Friends

• Networking 

• Job Seeking

• Career Growth



A Tale of Two Companies
Traditional Organization

• Bigger?

• Heavy with bureaucracy

• Follows a laundry list of processes

• Systems slow to change

• “Read” & filter many resumes 

• Rely on AI / keywords

Learning Organization

• More nimble

• Hands-on evaluation

• Less interested in keywords

• Seek evidence via stories



Solo Writing



Watch 
Your 
Language



Active vs Passive voice
Passive

The lamp was knocked over by Jerry

Active

Jerry knocked over the lamp

Use Active voice with you, your team or organization as the subject.

Throughput was increased by 75% We increased throughput by 75%

Scrum taught to all engineers Taught Scrum to all engineers



Words to Use 

Describing an Achievement:
• Earn

• Exceed

• Grow

• Improve

• Reduced

• Surpass

Describing a Leadership Role:
• Chair

• Coach

• Cultivate

• Develop

• Enable

• Mentor

• Motivate

• Orchestrate

• Review

• Teach

Resume Power Words can:
• Improve Readability
• Vary the Language
• Describe with Impact



Words to Avoid 
Business Lingo

• Bottom line

• Value add

General Phrases of Self-Promotion
• Go-getter

• Strategic thinker

Givens
• Hard worker

• Team player
• Self-motivated

• Core competency
• Synergy

• Ecosystem
• Move the needle

• Proactive
• Think outside the box



Solo Writing



I look for evidence of what behaviors they have shifted on a team. So for 
example – instead of saying “Facilitated standups, refinement, retrospectives 
and demos” I look for statements such as:

“Improved standups and helped team better align on the work they are doing”

“Improved backlog refinement to help teams have a shared understanding of what they 
are building resulting in higher quality stories”

“Encouraged technical practices which led to a lower defect rate”

This helps me understand that the scrum master is not just facilitating events 
but helping the team get better.

LR, Senior Coach



Examples from a Scrum Master resume

• Increased predictability of team by 50% with better 
collaboration by setting realistic goals based on team’s 
historical cadence;

• Reduced Escape Defects by more than 80% with effective 
Daily Scrums and articulate Definition of Done;

• Employed a hybrid style in product delivery – balancing a 
product increment view while presenting team’s 
accomplishments in a monthly stakeholder meeting



Examples from a Scrum Master resume

• Engineered the Transformation by setting up Agile processes for 
the Product team and building reliable communication 
channels with other departments;

• Established a predictable Development process using Scrum to 
increase visibility of Product Backlog and system impediments;

• Increase team’s Net Promoter Score by over 65% by engaging 
the Product Owners and Business Analysts to prioritize 
customer issues on a daily/weekly basis;



Telling your Story



Troika Consulting

Troika Consulting is a 
Liberating Structure



Troika Consulting Debrief
What did you learn about yourself?

How did it feel sharing?

Other uses for Troika Consulting  include…



What’s Next?

•Continue telling your story!

•Practice this week while networking

•Resume Review and Interview Practice 
(North Convention Lobby)



Resources
Scrum Master Resume
• How to Write a Great Scrum Master Resume 

https://resources.scrumalliance.org/Article/write-great-scrum-master-resume

• Vic’s page: agilecoffee.com/scrum-master-resume
• Includes more info, survey results, links to audio podcasts, videos, etc.

• What is a ScrumMaster: https://agilecoffee.com/what-is-a-scrummaster

Journey Lines
• Coaching Agile Teams (Lyssa Adkins) pp.151-153

Troika Consulting (and other Liberating Structures) 
• liberatingstructures.com


