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Scenario 1 - User story mapping

A team is transitioning from waterfall to agile and you've noticed the backlog has problems. The
product roadmap is not constructed to provide end-user value, but instead is based on delivery of
components. You decide that a user story mapping workshop is needed to get the product owner back
on track.

PAIR-COACHING DISCUSSION: For this scenario, you and your partner are pair-coaching the team that
needs training. Try using the Prime pattern or Trainer/Observer pattern with your partner.
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Scenario 2 - Retrospective agenda

A team is under a lot of pressure to deliver and has repeatedly skipped having retrospectives. The
department manager, in the past, has commented that it's a very expensive meeting and that
developers should be working instead. The scrum master agrees that the team should hold a
retrospective but does not want to create conflict with his supervisor.
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PAIR-COACHING DISCUSSION: You and your partner are coaching the scrum master on ways to confront
the supervisor about the importance of holding a retrospective. Try the Prime and Contrarian patterns.

Scenario 3 - Merging a gnarly branch
Two members of the delivery team (one member is brand new to the organization) meet to conduct an
integration activity. The code has undergone significant refactoring since the last check out.
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PAIR-COACHING DISCUSSION: How would the two of you explain to another team member that her code
will not integrate? What is the best way to raise impediments to a scrum master or team member so
that they can work to mitigate them? How can the team’s or company’s culture impact this activity?
Useful patterns to try include: Co-Learners, Kohai/Sempai

Scenario 4 - Social / office politics

An organization is moving from waterfall to agile but several middle managers are not on board with
the transition to agile. Some feel that they need to see it work before they will agree to be “bought in”.
Last year a project that was waterfall was forecasted to complete in 10 months, but this year, as the
project is transitioning to agile, the new forecast is 20 months. Managers see the move to agile
costing them, when in reality the business & IT are working together for the first time ever and they
have better clarity on the true scope of the work.

|

=Ny
“ g

PAIR-COACHING DISCUSSION: For this scenario, you and your partner must coach the middle managers
on the transition to agile. Useful patterns to try include: Contrarian, Kohai/Sempai

Scenario 5 - Exploratory testing a developer’s code

A tester visits a developer’s workstation to do some exploratory testing on the local environment
before checking code into the dev branch. The developer isn’t used to this and doesn't initially see the
advantage this affords.



PAIR-COACHING DISCUSSION: One person model the developer working to convince a tester to come
spend a few minutes to look over her freshly coded masterpiece and explain the benefit of this activity.
Useful patterns to try include: Driver/Navigator, Growth Coach, others?

Scenario 6 - Eliciting good acceptance criteria

An on-site customer representative or product owner works with a developer to refine requirements
and develop acceptance criteria. The development team relies on clear, concise acceptance criteria in
times when the PO is not available.

PAIR-COACHING DISCUSSION: One person play the role of a team member approaching a product owner
with the next card (user story) from the sprint backlog. How does the conversation go? Is it easy to
ask and re-ask for more information without sounding confused? How do you know if the acceptance
criteria is good? What patterns would you use? :

Scenario 7 - New scrum master joins team

A company decides to go agile and convert a project manager into a scrum master. You've noticed
some “‘command & control” behaviors being exhibited by this new scrum master. Several of the
developers on the team have come to you for advice.
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PAIR-COACHING DISCUSSION: You and your partner are coaching the scrum master on how to not be
“‘command & control”. Useful patterns to try include: Contrarian, Growth Coach



Scenario 8 - Submitting a speaking proposal

You and a colleague travel to Atlanta to attend Agile2016. You're inspired by what you’ve seen/heard,
who you’ve met, and especially the topic of pair-coaching! You each decide then and there that you'd
like to co-author a submission for next year’s Agile2017.
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PAIR-COACHING DISCUSSION: Increase eachother's self-efficacy by taking turns as Growth Coach. Try
the Co-Learners pattern to investigate potential topics.

Scenario 9 - Backlog refinement workshop

A team is consistently completing less than 50% of the stories every sprint. A closer look indicates
that the product owner does not have the stories in the proper state of readiness. Much of the team’s
time during the sprint is spent getting clarity from the product owner on the stories to be developed. It
is decided that more focus needs to be spent in advance during product backlog refinement meetings.
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PAIR-COACHING DISCUSSION: You and your partner are going to facilitate a backlog refinement meeting
with the product owner and entire team. Role play the Driver/Navigator and Growth Coach patterns.

Scenario 10 - Release planning

A new scrum master & product owner have been asked to create a product development roadmap
based on the requirements which were recently put into a backlog. They do not have experience with
agile software processes and have come to you for assistance.
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PAIR-COACHING DISCUSSION: For this scenario, you and your partner will facilitate this release planning
meeting and show the scrum master & product owner ways to create the roadmap. Useful patterns to
try include: Prime, Growth Coach, ... others?



Scenario 11 - Growth “homework”
A company that is transitioning to agile decides to convert a project manager into a scrum master.
This individual is having difficulty transitioning into this new role and has come to you for advice.
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PAIR-COACHING DISCUSSION: One of you will mentor & coach the other (the new scrum master) and
hold her/him accountable for doing “homework”. Try the Kohai/Sempai & Growth Coach patterns.

Scenario 12 - Help scrum master manage team conflict

The product owner blames the business analyst for not capturing his requirements correctly when
writing the user stories. The sprint demo never goes well, and stories are often carried over into the
following sprints due to missed requirements.
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PAIR-COACHING DISCUSSION: For this scenario, you and your partner will mentor & coach the scrum
master with the entire development team. Useful patterns to try include: Prime, Growth Coach,
Co-Learners. Any other patterns good here?

Scenario 13 - Adopting a new online tool to track work

An organization decides to transition to CA’s (formerly Rally’s) tool for tracking user stories and team
metrics. It is decided that the team should attend a 1 hour webinar to learn how to use the new
software.
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PAIR-COACHING DISCUSSION: Neither of you are familiar with Agile Central but instead have experience
with another tool (eg. VersionOne, TFS, Jira, or others). Use Co-Learners or Kohai/Sempai pattern.



Scenario 14 - Architectural design debate

The enterprise software architect is constantly at odds with the product manager & team product
owners about the order in which the backlog should be prioritized. Security is an important aspect of
the product being developed but there are no capabilities & features in the backlog for this. There is
not a good balance between the intentionality of software and emergent set-based design.
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PAIR-COACHING DISCUSSION: You and your partner will play the role of very seasoned technical agile
coaches with many years of software development experience. You will provide a workshop to
showcase good architectural design. Useful patterns to try include: Trainer/Observer,
Driver/Navigator

Scenario 15 - Team wants to learn TDD
A team wants to try test-driven development and has come to you for advice. You don’t have much (if
any) experience with TDD, though you know its origins and clearly believe in the benefits it delivers.
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PAIR-COACHING DISCUSSION: You and your partner can be team members or coaches. Show the team
how they can start using TDD with either the Driver/Navigator or Co-Learners pattern.

Scenario 16 - User story writing workshop

You've looked at the backlog but instead of seeing user stories with clear acceptance criteria, you see
hundreds of tasks. You realize a user story writing workshop is needed for your product owner &
business analysts.

PAIR-COACHING DISCUSSION: For this scenario, you and your partner are leading a user story writing
workshop to the PO, BA and the team. Use the Trainer/Observer pattern.

Downloads available at AgileCoffee.com/paircoaching



Scenario 17 - Getting the coaches aligned

A new Agile Coach is hired into an organization with great fanfare. Her shelves are full of books and
games, she is very active in the local and virtual Agile community, and her informal lean coffee in the
lunchroom every Tuesday morning is drawing a vibrant, diverse crowd. A tenured coach (from a job
title change two years ago) feels that this new emphasis on “cheerleading” is a waste of time, and
may be detrimental.

PAIR-COACHING DISCUSSION: One person play the role of the newly hired coach, the other be the
tenured sour-puss. Have a conversation about the need for continuous learning and the effects of joy
in the workplace. What patterns could you use?

Scenario 18 - Negotiating with executive leadership

A CIO at a large organization has recently become the product manager of a large program when the
organization was acquired by another company. This ClO-turned-product-manager is very “command
& control” and blames the software teams for their lack of delivery.

PAIR-COACHING DISCUSSION: For this scenario, you and your partner have been asked to coach the
program and will meet with this CIO to not be so bossy. Role play the Prime & Contrarian patterns.

Scenario 19 - Design review with a peer
A developer and tester get together to do some peer design review (PDR) prior to starting work on a
user story.

z-f‘? N

PAIR-COACHING DISCUSSION: Take turns role-playing tester and developer roles. Talk about your
experiences writing code or testing. How did you work with other individual team members? What
lessons did you learn from other team members? Try the Co-Learners pattern.

Scenario 20 - Co-training a class
Executives have requested leadership training so they can better empower the organization during its
agile transformation.

PAIR-COACHING DISCUSSION: You and your partner have been hired as external consultants to train this
company’s leadership team. Useful patterns to try include: Trainer/Observer, Kohai/Sempai



Scenario 21 - Team resisting change

A scrum master is having difficulty working with a legacy mainframe team. Many of these developers
have worked for the company for 25+ years and feel that scrum is a waste of time. Besides, they’'ve
been doing quite fine all these years without scrum, so why change now?

PAIR-COACHING DISCUSSION: For this scenario, you and your partner will mentor & coach the scrum
master with the entire development team. Role play the Prime & Contrarian patterns.
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