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SELF ASSESSMENT: SCRUM MASTER COMPETENCIES
Rate your skill level for each competency as either High (3), Med (2), Low (1) or none (0).  Sum each row on the far right - max of 9 pts.

.com/scrummaster-competencies-assessment

Prepare for meetings   _____     +     Facilitating / moderating   _____     +     Post-meeting follow-up   _____     =     _____

Mediate conflicts   _____     +     Help team make decisions   _____     +     Foster self-organization on team   _____     =     _____

Continuous Agile self-study   _____     +     Giving feedback   _____     +     Exchange with other Scrum Masters   _____     =     _____

Help write/split user stories   _____     +     Help with release planning   _____     +     Product knowledge   _____     =     _____

Bring people together   _____     +     Help team report to mgmt _____     +     Champion Agile within the org   _____     =     _____

Envision the future   _____     +     Surface team values   _____     +     Help team improve crucial conversations   _____  =     _____

Help clear impediments   _____     +     Suggest new metrics   _____     +     Help continuously improve process   _____     =     _____

Reflect Agile/Scrum values   _____     +     Keep team agreements   _____     +     Ask open questions   _____     =     _____

Help team keep focus   _____     +     Maintain Scrum tools   _____     +     Help PO define DoD   _____     =     _____

Source: 42 Tasks for a Scrum Master’s Job - http://agiletrail.com/2011/11/14/42-tasks-for-a-scrum-masters-job/  


